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School Overview

When people visit Brunswick East Primary
School they are immediately struck by the
friendly warmth of the children, staff and
parents. BEPS history of a rich socio-economic
and cultural mix deeply embedded in the
changing society within Brunswick has shaped
our school of today as a tolerant and respectful
place where all are accepted and welcome.
This is indeed reflected in a multicultural,
creative and socially just school that places
high value on equity and environmental issues.
In recent times Brunswick East has had to
adjust to changing demographics and parent
expectations. Our School Strategic Plan
reflects the changing needs of our community
to cater for individual students, carefully track
and monitor progress and work together as a
learning community to develop consistency
across the school.

Our school vision is to cultivate a love of life
long learning in a collaborative, diverse
community so that every child can reach their
full potential. To do this we work towards
creating a learning community providing
exemplary teaching and learning. Our students
are empowered to take responsibility for their
own learning.

We are committed to the pursuit of excellence
through continuous improvement.

Demographics

There has been a slight decrease in enrolment
from 2007 to 2008. This may be due to a
community perception of the school. This is
not a trend as we have more prep enrolments in
2009 than in the last couple of years. Several
of our Prep enrolments for 2009, enrolling in
2008 said they were coming to the school
because the grounds had been upgraded and
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the school was looking great.

In an independent survey, parents were asked
to what extent they agree with the statement,
“Overall, I am satisfied with the education of
my child” on a scale where 1 is strongly
disagree and 7 is a strongly agree. The mean
score for our school was 5.16 — a slight decline
from 2007 at 5.21. The State Primary Median
was 5.37. An investigation of this factor was
undertaken at a parent forum and strategies
have been developed to improve overall parent
satisfaction — one such improvement suggested
by parents was to develop better
communication between school and parents.
To this end teachers have set up email
networks with parents to maintain regular
contact, parents have been encouraged to pass
on questions regarding curriculum or school
operations to be answered through the school
newsletter and parent forums have been
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planned at regular intervals through the year.

Teacher Satisfaction — The average score for
individual teacher morale was 62.6 where the
state benchmark was 78.1. The key
improvement strategies in our School Strategic
Plan, particularly ‘to ensure there is a clear
and shared sense of purpose for the school’
and ‘to develop a professional learning
community for the school that emphasises the
importance of professional learning teams and
shared high expectations for the learning
outcomes of all students’, will lead us to
develop a culture in the school where teachers
feel empowered.

Teacher Absence — Data on teacher

absence for 2008 will be available in
April/May of 2009.
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Teacher Retention: Of the 20 staff at
Brunswick East Primary School at June 2007
(including those on leave without pay), 17 staff
or 85% were still at the school at June 2008.
This figure across all government schools was
84%.

Teacher  participation _in__ professional
development - All teaching staff have
participated in a range of professional
development activities including, Teacher
Professional Leave program; Learning to Lead
PD for leadership staff; Developmental Play;
Master in Leadership; Eleanor Davis Program;
Professional Learning for Literacy Leaders;
School Self Evaluation workshop for leaders;
Developing strategies and approaches to
spelling in the classroom; PDC workshop on
accreditation;  Foundational Literacy for
Graduate Teachers; Restorative practices; OHS
Asbestos Training Program and Autism
Spectrum Disorder.

Professional  development activities are
targeted and in line with school priorities and
for improved student learning and is offered to
teachers and Education Support Officers.
Professional development has also been linked
to succession planning and staff roles and
responsibilities. Professional development has
helped improve effectiveness of teaching and
has helped staff prepare for future career paths.

Teacher Qualifications — All teachers in
Victorian ~ Government  schools are
registered with the Victorian Institute of
Teaching (VIT). The requirements for
registration with the Victorian Institute of
Teaching can be found:
http://www.vut.edu.au/content.asp?Docum
ent ID=241.

Principal's Report

2008 saw immense change for Brunswick East
Primary School. Our staff opinion survey
would support that it was a most difficult one
for many. Having three Principals in less than
twelve months, the loss of one under traumatic
circumstances does not support a healthy work
culture nor an effective school. Despite this,
staff to their credit, behaved in a highly
professional and supportive manner. Staff and

parents have also had to reflect deeply on
issues emerging from our school data such as
student performance, student attitude to school,
staff and parent opinion and the fact that it did
not demonstrate the kind of school we want
Brunswick East to be, nor our school values.
To help solve some of these issues and begin
the 2008 process of review a whole school
forum was initiated where staff, parents and
regional representatives got together to start a
new era at BEPS. Through analysis, discussion
and debate the beginnings of a future for BEPS
began to take shape. Recommendations from
staff and parents were referred on to a whole
day school review facilitated by a DEECD
representative Helen Goode from Melbourne
University. On this day most staff were
engaged in shaping the key improvement
strategies that now form our School Strategic
Plan.

| congratulate all staff and community
members who were involved in any way with
the School Review, as it has given all of us
clear direction and purpose injecting renewed
energy into the school.

Although the review process took up much of
our energy there were many highlights in
2008. Our school is well known for its
Philosophy program and in term three we
hosted a visit from teachers and students from
Singapore. They were here to take advantage
of our expertise, observing and taking part in
philosophy lessons and learning how we
embed philosophy across the school. We have
been invited to visit Singapore with some of
our children in 2009 but might need to be held
over until 2010.
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Through staff engagement in the development
of our SSP, the need to develop professional
learning teams and cater for a broad range of
student ability, staff made a commitment to
multi-age classrooms and team teaching for
2009. Beliefs around multi-aging particularly
that multi-age teaching is a philosophy applied
whether or not you are teaching straight,
composite or multi-age structures emerged.
Discussions also lead to the need for a strong
and common philosophical belief around play-
based, experiential and developmentally
appropriate curriculum.

As a new Principal to the school | can only
celebrate what is here at Brunswick East
Primary School. | have been welcomed with
open arms by parents, staff and all of the
children. The community spirit at BEPS is
alive and well and one of our most treasured
attributes. There have been so many projects
around fund raising, sporting events, grounds
work, committees, art and classrooms, run,
supported or developed by parents (too many
to mention individually) just in the short six
months | was at BEPS in 2008.

Robyn Perkins

Principal

School Council President’s Report

At BEPS we are a strong and involved
community which is passionate about
improving our children’s learning
environment.

This commitment is demonstrated by the many
initiatives and projects throughout the school
community occur during the year. Some of
these are the on-going work around garden
design and use of grounds, making mosaics for
the school, continuing to upgrade our
sustainability  practices, the community
building group, and finally by having an active
student voice and School Council.

During 2008 BEPS experienced a number of
changes, the most important being the
appointment of a new principal, Robyn
Perkins, who commenced late in the year. She
has brought new ideas and energy to the school
community.

I look forward to 2009 continuing the great
BEPS tradition of consultation and
involvement of families, staff and Council
around developing our vision of BEPS being a
wonderful place for our children to expand
their learning experiences.

Sue Brady, President
On behalf of BEPS School Council
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Student Progress and Achievements

Our aim in 2008 was:

To maintain current Reading levels while
continuing to provide challenging programs for
all students. A special focus on improving
student achievement in Writing across the
school and in particular student achievement in
Years 3&4 and 5 & 6.To enhance teaching and
learning across the school incorporating
thinking oriented curriculum.

Achievements in 2008

Consistent use of VELS continua across year
levels. Professional development sessions
undertaken in Mathematics
Staff collaboration in targeting PD to
school goals and improvement
priorities.
Staff used uniform procedures for
performance goals and consistent
data collection for discussion in their
Performance Development Review
cycle.

Percentage of students achieving at or above
the National Minimum Standards

The percentage of Year 3 and 5 students who;
according to their NAPLAN results, were at or
above the National Minimum Standard. This
data is available from 2008.

Percentage of students achieving at or above the National Minimum Standard

Student Learning

NAPLAN data is only available at Years 3 & 5
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and is a snapshot of assessment administered
midyear. Our data indicates that the majority of
our students in years 3 & 5 achieved at or
above National Minimum Standard. Our
students are doing well across all areas with a
high percentage of students in all areas
reaching at or above national benchmarks.
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Reading Performance 2007
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READING PERFORMANCE

The data indicates that the average is 95% of
students reaching at or above state benchmarks
across the school.

Our students are all performing over 80% at or
above state benchmarks — the data also shows
an overall improvement from the previous year
e.g.

2007 Preps were at 98% and that same cohort
of children improved to 100% in 2008.

Except for year 3 in 2007 declining from 88%
to 82% in year 4 in 2008, all other levels
maintained the same level or showed an
improvement in percentage of students
reaching at or above state benchmarks.

Students requiring support have been identified
and are being supported though Individual
Learning Plans and additional Literacy support
in 20009.
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Writing Performance 2007
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WRITING PERFORMANCE

Excellent results in 2008 across some areas of
the school, particularly in prep and year 6 in
2008. The average achievement was 92%
across the school.

The year 4 students improved remarkably from
73% in 2007 to 94% reaching at or above
benchmarks in year 5 in 2008.

Data indicates a decline in the year 3 moving
into year 4 dropping from 73% in 2007to 67%
in the following year.

Year 5 2007 students improved from 84% to
97% in year 6 in 2008

All other year levels maintained the level or
improved from one year to the next.

Students requiring support have been identified
and are being supported through Individual
Learning Plans and additional Literacy support
in 2009.
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Speaking & Listening Performance 2007
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SPEAKING AND LISTENING
PERFORMANCE

The average was 95% of students across the
school reaching ‘at or above’ state benchmarks
in 2008 with some year levels reaching 100%
performance.

Results are consistent across the school with
the exception of year 3 in 2007 at 98%
dropping to 75% in 2008.

Investigation into this cohort of students will
be investigated in 20009.
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NUMBER PERFORMANCE

Data indicates excellent results for the most of
the school - with an average of 95% of the
school population performing at or above state
benchmarks levels. Bringing down this
average is the year 3 in 2007 performing at
93% to 79% in year 4.

Other levels have maintained or
improved their performance

Yr2 Yr3 Yrd4 Yrb5 Yr é
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Measurement- Chance & Data 2007
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MEASUREMENT, CHANCE & DATA

Once again, excellent results across the school
with 95% of the student population reaching at
or above expected levels with the exception of
the year 3 cohort of students moving into year
4 in 2008 dropping from 95% to 75%

Further investigation is required in the year 3
cohort of students as their performance has
declined in all areas of literacy and numeracy
from 2007 to year 4 in 2008.

Student Engagement &

Wellbeing

QOur aim in 2008 was:

To provide a safe, happy and
stimulating environment that enables

students to develop social
competencies, resilience and self-
esteem.

To improve student safety and

wellbeing through a revised welfare
approach across the school.

Achievements in 2008:

days

Greater opportunities provided for
staff  discussion  about  student
wellbeing issues and strategies through
staff and team meetings.

Specific Professional Development for

graduate teachers in  ‘Teaching
Students with  Serious Behaviour
Problems’.

The vyard monitoring procedures

continued to ensure safety in the yard.
Reflection Room practices designed to
enable children to reflect on
behaviours.

An improvement in  student absences

Average number of absent days

per student
15 -

10 -

Prep to Year 6

2006 m2007 w2008
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AVERAGE NUMBER OF ABSENT DAYS
PER STUDENT

Twenty Days Absence is Equivalent to 10% of
the School Year or One Day per Fortnight.
Students have been absent on an average of
13.5 days per student in 2008 an decrease from
14.2 in 2007.

The state benchmark is 13.4 days per student.

STUDENTS6 SCHOOL CONNECTEDNE

Year 5 and 6 students were asked to what
extent they agreed with each of the five
statements (I feel good about being a student at
this school, | like school this year, | am happy
to be at this school, | feel | belong at this
school, I look forward to going to school) on a
scale where 1=strongly disagree and
5=strongly agree. Students have indicated less
satisfaction then previous years — the learning
communities in these areas will investigate this
and put strategies, such as student and teacher
feedback in place to help improve student
connectedness to school.

Student Pathways and
Transition

QOur aim in 2008 was:

To ensure transition from pre-school to

school will be supportive, encouraging

and accommodating for both students
ng their families.

0 build up prep enrolments. To
provide a supportive transition for
students through areas of the school:
P-2 to 3-4 to 5-6.

To continue a successful grade 6
transition program.

In 2008 BEPS:

In 2008 we set out to help Pre-school families
step into primary school education through a
comprehensive ‘Step Into Prep’ program that
was informative and provided support for
parents and students.

We conducted more than eight curriculum
sessions for pre-schoolers to participate in and
ran parent information sessions on literacy,
numeracy and student wellbeing. We also
conducted two parent information evenings
and provided individual tours as well as
scheduled tours. A buddy system was
implemented to support our Step IntoPrep
transition program.

We invited the 2009 preps into their new
classroom with their new teacher and class
peers on orientation day in December 2008.

The program has been well-received by new
parents and many have commented on how
supportive it was. We continue to modify it
and are also considering how to improve
beginning of the year processes.

Students moving from year 6 to year 7 have
also been supported through this transition.
The coordinator worked closely with relevant
secondary schools to ensure that individual
student needs were identified and catered for in
the transition process. Year 6 students and
families were provided with information about
secondary schools for their consideration, and
supported through the formal process of
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selection and intake. Students were able to
visit local secondary schools. We will continue
to work with parents, students and secondary
schools to ensure a smooth transition.

Summary of secondary school placement

Name of Secondary School Male Fae;;n Total
Brunswick Secondary College 12 2 14
Princes Hill SC 2 5 7
Northcote SC 1 3 4
Maribyrnong College 1 1
University High School 1 1
Our Lady of Mercy 1 1
Ivanhoe Girls Grammar 2 2
Melbourne Girls 1 1
TOTAL 17 14 31

Future Directions for the School

The future of Brunswick East Primary School
is looking very good and 2009 looks to be
another busy year with increased focus on
teaching and learning and an emphasis on
merging our indoor and outdoor facilities to
match a teaching philosophy deeply embedded
in the environment and sustainability.

The future of Brunswick East Primary School
is looking very good and 2009 looks to be
another busy year with increased focus on
teaching and learning and an emphasis on
merging our indoor and outdoor facilities to
match a teaching philosophy deeply embedded
in the environment and sustainability.

In our 2009-2012 School Strategic Plan the
following improvement strategies have been
set down to give us direction:

Learning and Teaching

U Ensure there is a clear and shared
sense of purpose for the school,
especially in terms of students’
learning as they progress through the
school from p-6.

U Explore the development of a
professional learning community for
the school that emphasises the
importance of professional learning
teams and shared high expectations for
the learning outcomes of all students.

0 Ensure a whole-of-school focus on
explicit, purposeful teaching, so that
there is broad agreement about what is
successful pedagogy.

U Use data more rigorously as a means
of being evidence informed when
assessing student achievements and
planning appropriate teaching and
learning.

Expand teachers’ professional competence and
confidence through a planned professional
development that has measured impact on
student learning outcomes.

Student Engagement and Wellbeing

i Explore the development of a
professional learning community for
the school that emphasises the
importance of professional learning
teams and shared high expectations for
the learning outcomes of all students
and includes PD in VELS and
Personal Learning strand.

Pathways and Transitions

0 Implement effective
management systems

information

To achieve improvements in teaching and
learning, student well-being, engagement,
pathways and transition, the following
programs and structures have been planned:
Teachers will work in professional learning
teams to plan curriculum, meet the needs of
students, develop ongoing assessment and
reflect on their practice.

Multi-age and team teaching structures will
help to improve pedagogy and develop greater
consistency across the school.

An action research project is being undertaken
by all teams to improve student learning and
pedagogy in mathematics through reflection on
practice and goal setting.

The Australian Developmental Curriculum,
that was initiated in 2008 in preps is being
embedded and strengthened in that area.

A common and agreed approach to the
tracking and monitoring of students is being
developed.

Current research is indicating that student
wellbeing is strongly linked to curriculum and
pedagogy. We know that our School Strategic
Plan has embedded within it some exciting
processes for creating engaging curriculum and
teaching, philosophical thinking,  student-
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centred learning and student voice. This along
with a clear set of behaviour management
principles, already in place at BEPS will create
a climate of high satisfaction for students,
parents and teachers.

A partnership with CERES and a goal to
become a carbon sink school will help us
connect our curriculum to energy saving,
biodiversity, water use and recycling.

BEPS is well known for its highly engaged
parent community and links with the wider
community and this will continue to be a focus
for us in 2009.
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Financial Performance

Financial Performance for the year ending

December, 280

Revenue 2008Actual
DE&T Grants 328,044
Commonweal t 73,835
Grants
State Government Grat 2,300
Other 44,114
Locally Raised Funds 264,784
Total Operating Revent $715,08
Expenditure
Salaries and Allowance 93,541]|
Bank Charges 543
Consumables 33,23(
Books and Publicationg 388
Communication Costs 9,383
Furniture and Equipme| 41,98
Utilities 19,557
Property Services 233,75(
Travel and Subsistence 10,787
Motor Vehicle Expense 0
Administration 20,223
Health & Personal 208
Development
Professional Developm 22,54
Trading and Fundraisin 34,22
Support/Service 56,303
Misellaneous 61,169
Total Operating
Expenditure $627,80{
Net Operating Surplus/ y
Deficit $87.214
Capital Expenditure
(Cases 21 Finance Onl| $886|

Please note that the above amounts do not
any credit revenue or expenditure allocated
bythe school through its Student Resource

Package.

Financial Position

as at 31st December, 200

Funds Available 20@ Actual

| High Yielshvestment Account 124,797.9|
Official Account 24,708.2
Other Bank Accounts
(listed individudiiglowy
VTU Investment 155,171.4
VTU Library Fund 5781.8
Total Funds Available $310.459.
Financial Commitments 2008Actual
School Operating Rese 11,661.3
Cooperative Bank Account <

0.00

months
Assets or Equipment
Replacement < 12 months 45,768.8
Revenue Receipted in Advan 0.00
< 12 months ]
Building/Grounds including S
< 12 months 99,300.0
Region /Clusters Funds<12rm] 70,774.3
Provision Accounts <12 Mon 0.00
Repayable to DEECD<12 md 7,955.0
Other recurrent Expenditure
12months $75,000.0
Assets or Equipment 0.00
Replacement >12 months '
Building/Grounds including S 0.00
> 12 months '
Region /Clusters Fund2nths 0.00
Provision Accounts > 12 Mo 0.00
Cooperative Loans > 12 mon 0.00
Beneficiary/Memorial Accoun 0.00
>12 months ]
Total Financial Commitment $310,459.
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School Contact
Information

Address: 195 A Stewart Street, East Brunswick, Victoria 3057
Principal 2008: Robyn Perkins

School Council President: 2008—SueBl‘ady

Telephone: (03) 9387 3361
Email: brunswick.east.ps@edumail.vic.gov.au
Web site: www.beps.vic.edu.au
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This report contains summary data extracted from the School Level Report. If
you would like to access the School Level Report, please contact Robyn Perkins
on 9387 3361
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